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Setting the Scene: An Overview 
Established in 1973 with  
one college, now 40+ years later 
we have 
• 8 colleges 
• 36 undergraduate programs 
• 19 master level programs 
• 4 Ph.D. programs 
• 1 professional doctorate 
• and 4 postgraduate diplomas, 

 and is still growing. 
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Our Aspiration 

• Our Vision:  
 

Qatar University shall be a model national 
university in the region, recognized for high-

quality education and research and for being a 
leader of economic and social development. 



Strategic Priorities 
• Aspects of this strategic plan and 

of future plans shall continue to 
place focus on these long term 
strategic priorities (10 years) of 
Qatar University.  

 
• In addition to the overall report 

on the SP,  a special annual report 
will be prepared on QU 
performance on these priorities.  
Performance will mostly be 
derived from the relevant 
objectives across the SP. 

Nurture Student 
Experience 

Recognize 
Scholarly 

Excellence 

Optimize 
Effectiveness 

Build 
International 
Recognition 



 
Some Good News! 

 
• QU is in the process of developing its next 

strategic plan, and will be looking for your 
contribution. Make sure you participate in 
shaping QU next phase! 
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Organizational Structure Overview 
(One Team, One University) 



Academic Staff 

• Highly competent and diverse 
• Representing more than 40 countries 
• Different schools of education 
• Diverse background (good number of 

industrial/ non-academic experience) 
• Hard working, committed, and motivated 
• One team! 

 



Where Do You All Come From? 



What do QU students expect from Qatar University 
faculty members? 

A faculty member is expected to be: 
• Aware of relevant  policies and procedures 
• Fair 
• Prepared for classes 
• Available outside the class 
• Caring 
• Understanding 
• Facilitator 
• Technology aware (soon technology savvy!) 
 



SOME ACADEMIC RULES 



Education System 

• QU adopts the semester credit hours system. 
• Each academic year is divided into two (Fall 

and Spring) comprising seventeen-week 
regular semesters; and a summer session that 
is decided and offered on annual basis. 

• Each course is offered with a number (usually 
1 – 4) of credit hours depending on the scope 
of the course and approved study plan. 
 



Academic Study Plan 

• The academic study plans for undergraduate 
students in each college are based on the 
student's completion of a minimum of 120 
credit hours before being able to graduate. 

• The courses for each study plan should be 
chosen from the QU Core curriculum, College 
requirements, Program requirements 
(Major/Minor), and Electives. 
 



Language of Instruction 

• The official language at the University is 
Arabic; however the language of instruction 
can be Arabic or English, depending on the 
nature of each program. If a program requires 
a language of instruction other than Arabic or 
English, the approval of the Vice President and 
Chief Academic Officer is required. 



Attendance 
• Class attendance requirements must be clearly indicated in the syllabus of 

all courses offered at the university 
• Keeping track of student attendance in class is the responsibility of the 

course instructor 
• The course instructors are responsible for ensuring that all students 

attending a class are officially registered in the corresponding course 
• Class attendance must not be used as an assessment measure and failure 

to attend classes within the allowed limits should not be used as a reason 
to lower student grades 

• During a semester, students who miss more than 25% of classes in a 
particular course will receive a failing grade in that course regardless of 
their performance 

• A student who misses more than 25% of classes and has a valid excuse for 
being absent may be allowed to withdraw from the course subject to 
approval by the Vice President for Student Affairs. If approved, the student 
will be exempted from fines associated with the course withdrawal 
 



Attendance 

• The following rules are to be applied in determining student attendance: 
 
– If a student attends only part of a class, the instructor is responsible for 

determining whether the student is considered present or absent for that 
class. 

– Attendance record begins on the first day of scheduled and offered classes 
irrespective of the period allotted to drop/add and late registration. 

– If an instructor reschedules a class, the new timing must be suitable and 
agreed upon in writing by all students; otherwise, instructors cannot hold a 
student responsible for not meeting the attendance requirement. 

– If more than 25% of the classes for a course are cancelled during a semester 
and not rescheduled appropriately, no student in that course will be failed for 
reasons of absenteeism. 



Student Coursework Assessment and Grading 

• The student’s final grade should not be based on  no 
less than three different assessment tools. 

• These may include, but are not limited to, exams, 
projects, presentations, reports, quizzes, reading 
assignments, research papers, writing essays, 
classroom feedback and discussions etc. 

• In all cases, every student has the right to see, review 
and discuss with the instructor all marked materials 
used in grading him/her. 



Grading Policy 
Letter 
Grade Description Percentage Grade Points 

        A Excellent 90 to 100 4.00  

        B+ Very Good 85 to < 90 3.50  

        B Very Good 80 to < 85 3.00  

        C+ Good 75 to < 80 2.50  

        C Good 70 to < 75 2.00  

        D+ Pass 65 to < 70 1.50  

        D Pass 60 to < 65 1.00  

        F Fail less than 60 0.00  

        P Pass - 

        CC Continuing Course - 

         I Incomplete -  

        TC Transfer Credit -  

        W Withdrawal -  
       WF Forced Withdrawal - 
        AU Audit -  

        R Repeat -  



Grading Policy 

• QU Grading policy is simply: Fair Grading! 
• Grades should reflect students’ performance 

throughout the semester, and based on the 
distribution mentioned in the syllabus. 

• No adopted thresholds, but extreme grading 
trends will be monitored by heads of 
academic departments. 
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Class Meetings 

• Instructors are responsible for meeting their classes 
at the time and location scheduled by the 
Registration Department. 

• To allow academic departments to take appropriate 
action, instructors shall notify their supervising 
authority if they are to be absent and have not made 
suitable arrangements regarding their classes. 

• Instructors are responsible for informing their 
department head if a change of assigned classroom 
or meeting time is required. 



Office Hours 

• Each instructor should assign office hours with 
timing appropriate to the students 

• Male students are not to enter the female side 
of campus, instructors must arrange with 
departments if their offices are in the female 
campus 

• Female students should not be forced to come 
to the male campus for office hours 



Conflict of Interest 

All Qatar University faculty should avoid any conflict of interest 
or appearance thereof. In general, a conflict of interest exists if a 
faculty member participates in any decision that affects a family 
member, or impacts the University negatively, or benefits an 
external organization with personal gains. The following are 
examples of conflicts of interest: 
• Teaching family members (i.e. spouse, parents, siblings, 

children) 
• Accepting gifts from students, parents or relatives of students 



Conflict of Interest 

• Supervision or participation in a decision that affects a family 
member 

• Working outside the University with competing entities or 
organizations with potential conflict of interest with the 
University 

• Employee or supervisor nepotism 
• Participation in a decision benefiting an external organization 

with personal interest 



Conflict of Interest 

• Whenever conflict of interest (or appearance of 
conflict) exists, the faculty member must disclose 
such conflict to his/her supervising authority as 
appropriate. The supervising authority is responsible 
for determining an appropriate solution. 



Course Syllabus 

Instructors are responsible for distributing a course syllabus to all 
registered students during the first week of classes. The course 
syllabus should, at a minimum, contain the following 
information: 
• Description of the course 
• Expected learning outcomes 
• Assessment measures 
• Evaluation methodology 
• Office hours 
• Contact details 
 



Course Syllabus 

• The course syllabus should be considered as a contract for the 
course and as such, changes to the syllabus should only be 
undertaken in extenuating cases. 

• Where changes to the course syllabus are necessary, all 
registered students should be informed of the changes and 
these modifications should not prejudice the students. 

• Colleges are encouraged to develop their own course syllabus 
templates. 

 



E-Mail 

• Qatar University provides Qatar University e-mail accounts to 
enable faculty, staff and administrators to communicate more 
effectively and efficiently with students. 

• Email is an official mechanism of communication within QU 
and all e-mail should comply with the University’s e-mail 
policy. 

• All correspondence between the instructor and students 
should use Qatar University e-mail, and both students and 
instructors are expected to check their e-mail on a frequent 
and consistent basis. 



Blackboard 

• Faculty members are required to use Blackboard in 
the teaching of all classes at Qatar University 

• We migrated to BB 9.1 two years ago, make sure you 
familiarize yourself with it before the beginning of 
classes 

 





RESEARCH OPPORTUNITIES 



QU Research Centers 

Center for Sustainable 
Development 

Center for Gulf Studies 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKuB9oe338cCFctYGgodjv4AdQ&url=http://www.qu.edu.qa/cam_symposium/2014/&bvm=bv.102022582,d.d2s&psig=AFQjCNEqCx3_zI3ySLggq3VqmnLiR8t3Wg&ust=1441526559904602


Your Affiliation 

• Make sure to start using QU as your affiliation 
on your scholarly outputs. 

• You can mention your previous institution as a 
secondary affiliation if: 
– The research was done there. 
– For the next 6 months only.  



Internal Grants 

• Startup Grants: Recommended by the dean and 
can be up to QR50,000 

• University Research Grants: Maximum budget 
QR150,000 

• Student Grants: Recommended by the 
department head up to QR10,000 

• Research Facility Grants:  These grants are 
established to develop QU research laboratories 

• Summer Research Grants: Designated for 
indefinite contracts and can be up to QR45,000 
 
 



Qatar National Research Fund (QNRF) 

• Undergraduate Research Experience Program (UREP): aims 
to engage undergraduates in “Learning by doing” research 
under the mentorship of faculty members with a budget up 
to US$10,000 per student. 

• National Priorities Research Program (NPRP) the flagship 
program, is the primary means by which QNRF will seek to 
address key national, regional, and global needs through 
research and to pursue research opportunities for which 
Qatar may have a comparative advantage. the budget can 
be up to US$900,000. 

• Junior Scientists Research Experience Program (JSREP) 
supports young scientists and providing funding for 
research of interest to Qatar national priorities. 
 
 
 
 



(1) QU Research Priorities 

34 

Energy, Environment & 
Resource Sustainability 

  
A broad, university-wide and external 
collaborative research in energy 
resource diversification, energy 
efficiency and enabling material 
technology. The research focus will also 
be on new technologies to produce 
more food using fewer resources that 
will re-shape the agricultural activity in 
Qatar. This research theme will also 
address the development of advanced 
materials and nanotechnology that may 
lead to innovative applications and 
improving the quality of life.  

Liquefied Natural Gas & 
Alternative Energy 

Materials & 
Nanotechnology  

Marine Resources  

Water, Air & Food Security  



(2) QU Research Priorities 

35 

Social Change & Identity 
  
 
Description: An interdisciplinary 
research focus that tracks and 
analyses in-depth the effects of 
social and economic transformation 
on identity, family dynamics, and 
societal institutions for the 
preparation of future generations 
and the development of national 
capacity within the context of 
history, core values, and 
globalization.  

Modernization, National 
Identity and Society  

Islam & 
Contemporary Issues  

Education and Capacity 
Building  



(3) QU Research Priorities 
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Population, Health 
& Wellness   

 
Description: A broad and inter-
disciplinary program of research 
into the factors that affect 
population health and wellbeing by 
addressing the most important 
causes of morbidity, disability and 
mortality and introducing ways to 
prevent or cure related health 
conditions, including relevant 
public policies and health services.  

Prevention & Treatment of 
Chronic Non Communicable 

Diseases  

Traffic Safety  



(4) QU Research Priorities 

37 

Information & 
Communication Technologies 

(ICT) 
 
Description: An Interdisciplinary 
collaborative research that explores 
techniques for intelligent 
information gathering, storage, 
processing and analysis to convert 
data into knowledge and to create 
solutions for applications in a 
variety of areas including 
engineering and science.  

Intelligent and Secure 
Information Processing  

Distributed Systems & 
E-services   

Enabling Technologies  



QUALITY FOCUS: IE 



Institutional Effectiveness is best described as: 
 
The University's institutional effectiveness  (IE) process is an on-going, 
institution-wide commitment to planning and outcomes assessment for the 
purpose of continuous improvement and to provide evidence that the 
University is effectively achieving its mission. 

The Institutional Effectiveness Framework diagram captures how the 
University mission is driving the strategic plan, action plans, budget, annual 
assessment, unit review cycle and the annual overall performance by all 
colleges, centers, departments and other units as analyzed by each of the 
four Key Performance Area teams (faculty members are resent in these 
teams).  
 





SOME ACADEMIC INITIATIVES FOR 15/16 



Focus on First Year Students 





Focus on Technology Enhanced 
Learning 





Other Areas of Focus 

• Teaching and Learning Audit 
• QU core values and graduate attributes 
• Academic expansion 
• QU Ranking 
• Enhancing QU Core Curriculum Program. 
• Revising our admission criterion. 
• Smart offering of courses. 
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Documents you should look at! 

• QNV2030 
• QU Strategic Plan, and that of your college 
• QU Faculty Handbook 
• QU Students Handbook 
• QU Research Priorities 

 



Last Messages 

• QU is a place to grow IF: 
– You want to grow 
– You are ready to put efforts 
– You speak your mind in a professional way 
– You add value 
– You are open to change your mindset 
– You look at your stay here as a career not a job 



Warning! 
 

QU is a dynamic place. We count on your 
contributions and we expect a lot from you! 

 
The place is full of opportunities, but you need 
to walk to them, they may not knock on your 

door! 





I wish you a fruitful 
year ahead! 
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